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PRESIDENT’S REPORT
Dear GLACHE Members,

To advance our members and healthcare

President’s Report

management excellence.

Spring is almost here and we have
begun a new year at the Great Lakes
Chapter. I would like to thank Scott
Newell for his leadership and service as our chapter
president for the past 2 years. I would also like to thank
Tina Freese-Decker our Regent, our board members, our
committee members and student representatives for their
dedication and commitment to your professional
organization.
The GLACHE Board remains committed to provide the best value to our members through
educational programs, networking opportunities and opportunities to build relationships with
other health care leaders.
Our goals for 2016 focus on several key areas.

Membership Engagement


Engage members in GLACHE activities to enhance effective networking and career
opportunities.



Increase senior level executive’s engagement at local chapter events.
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Knowledge


Provide high quality and diverse educational offerings for members that ensure
management and leadership expertise.



Educational programs will be provided across the state and will include several back to
back programs, CEO Luncheons, and our Annual Meeting.

Communication and Networking


Communicate effectively and efficiently to our members through quarterly newsletters,
the chapter website and LinkedIn page.



Incorporating networking events with educational programs.

Service Excellence


Determine funding parameters and community commitment to position GLACHE as a
leading chapter within ACHE.



Support healthcare administration students to become members of ACHE and provide
some programs focused on students and early careerists.

There are many opportunities to get involved in our Great Lakes Chapter. If you are interested
in joining a committee (Education, Sponsorship, Diversity or Membership), please contact me at
kevin.price@sparrow.org.

Kevin A. Price, MHSA, FACHE
GLACHE President
Sparrow Health System
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REGENT’S REPORT

Message from Your ACHE Regent
Winter 2016
A Salute to 2015 and Cheers to 2016!
The beginning of a new year is a time of transitions. For ACHE, that means
the passing of the gavel for chapter presidents Scott G. Newell, FACHE (Great
Lakes Chapter of ACHE) and Brian S. Madison, FACHE (Midwest Chapter of ACHE). Both Scott
and Brian had a tremendous impact on our chapters in 2015, and their leadership and vision is
recognized and appreciated.
Scott and Brian focused this year on collaboration, both within and between our chapters. They
also expanded the number of educational and networking events available to our membership.
Scott mentioned to me that the most rewarding aspect of his role was meeting and working with
fellow healthcare leaders across Michigan. Brian had similar sentiments, sharing that he truly
enjoyed the opportunity to collaborate with an amazing group of volunteers, while gaining a
broad understanding of the support of ACHE. I appreciate their contributions to our chapters and
their help in advancing the education of our members. I also enjoyed working with and getting to
know Scott and Brian over the past year. Thank you!
We have two excellent leaders selected as our incoming chapter presidents– Kevin A. Price,
FACHE (GLACHE) and Denise Brooks-Williams, FACHE (MCACHE). Both Kevin and Denise
plan to continue our collaborative work and the focus on expanding educational events for our
members. They also will implement strategies to increase membership, sponsorship, networking
and mentoring events as well as leadership development. I know they are excited to serve as
presidents and make a positive impact. I look forward to working with them in 2016.
I also want to recognize our chapter board members. They volunteer their time and talent to
support the mission of ACHE and to advance healthcare administration through education and
networking. Thank you for your dedication and for helping us to be better leaders.
Our chapters have been very successful this year, leading in various ACHE metrics and in
piloting new initiatives. I am proud of our accomplishments and know 2016 will be a stellar year
for GLACHE and MCACHE. If you would like to participate in chapter activities this year, please
contact our new chapter presidents.
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In closing, I’d like to share one of my favorite quotes about leadership as we look ahead to the
new year:
“If your actions inspire others to dream more, learn more, do more and become more, you are a
leader.” - John Quincy Adams.
Christina M. Freese-Decker, FACHE, Spectrum Health System
Regent for Michigan & Northwest Ohio

EDUCATION REPORT

The GLACHE education committee is excited for another great year of programming for 2016.
We started the year with multiple sessions around career development on February 12 th. We’d
like to extend a special thank you to our partners at Saginaw Valley State University for being
such great hosts for our event. 73 participants got to hear panel discussions around Proactively
Managing Your Career and Executive Management in a Web 2.0 Era. We’re happy to report that
these sessions scored 4.94 and 4.9 out of 5 for a strong educational experience with our
feedback surveys. Thank you to our members that participated in this great event.
The committee is hard at work to bring our members a great slate of events for the remainder of
the year. Be on the lookout in your e-mail for future sessions including 4 executive luncheons
scattered throughout Michigan and programming around Diversity, Change Management,
Innovation, Technology, Reimbursement and Governance. Dates and details will be forthcoming
so be on the lookout for these and other educational opportunities. The committee is always
looking for ideas, comments and suggestions for future programming. If you’d like to share
feedback please contact Michael Breon, GLACHE Education Chair at
michael.breon@spectrumhealth.org.
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ARTICLES OF INTEREST

Inspire Positivity Through Constructive Criticism
Constructive criticism can help employees improve their work and thus the organization. However, some
managers can be negative when delivering the criticism, even if they have good intentions. Prefacing
criticism with a comment such as “I want to help you do your job better” isn’t constructive if it destroys
an employee’s confidence. Keep the strategies below in mind when providing advice to your employees:










Create an agenda. Criticism should typically be given soon after a mistake is made, but make you
plan out what you will be saying prior to any conversation. Take a few moments to consider the
situation and jot down some notes. Most importantly: Don’t criticize in public.
Don’t use humor. While humor can help to lighten the mood, jokes can send a mixed message.
Criticism should be played straight when talking to employees about mistakes and performance
problems.
Stay calm. If you lose your temper, you could lose control of the situation—and you don’t want
the discussion to turn into an argument. If necessary, wait a few minutes to calm down before
speaking with your employees. If not, the conversation could have the opposite effect of your
intentions.
Say something positive. There’s no need to share extraneous praise, but it’s important to give
employees a reason to listen to you. Expressing confidence in them can make them more receptive
to your message.
Offer suggestions. Pointing out errors is only a first step. Provide them with suggestions to avoid
mistakes in the future, and ask him or her what could be done differently. Strong constructive
criticism goes beyond identifying problems—it also is a way of offering ideas and solutions.

—Adapted from Communication Solutions January 2016 newsletter,
www.communicationbriefings.com.
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Building Rapport
Rapport helps create and strengthen positive relationships built on trust and understanding; it is not
something you can build overnight. However, you can do a few things to quicken the process:






Share a little of yourself. To trust and respect someone, you need to know a little about that
person. Share with your co-workers and employees a bit of your background and history.
Communicate what you think and believe. Open up, and you’ll be surprised how quickly people
do the same.
Look for common ground. As people start sharing information about themselves, look for things
you have in common. Do you both like running? Are you both from California? Did you go to the
same college? Finding similarities can help reduce resistance in areas you differ.
Follow their lead. Pay attention to what other people are saying. Does someone have affinity for
the word ‘perfect’? Work it into your conversation. Does a co-worker have an upbeat tone? Mimic
that. This mirroring is called pacing, and it can help build a subconscious bond between people
who don’t know each other that well.

—Adapted from Communication Solutions January 2016 newsletter,
www.communicationbriefings.com.

ACHE WEBSITE RESOURCES
Each year the GLACHE strives to put together a line-up of high value education sessions that
provide our members with critical information to make us more informed and position ourselves
for future career success. One of the most requested topics from our members is professional
development and career management. In addition to our GLACHE sessions focused on HR, the
ACHE has many resources that members can utilize for career services, including ACHE’s
Career Resource Center and Job Center.
ACHE CAREER RESOURCE CENTER
In the Career Resource Center, there are resources that focus on career transition, mentoring
and networking, coaching, students and early careerists, as well as a career management
learning module. The direct link to the Resource Center is:
http://www.ache.org/newclub/career/CARINT/intro.cfm

Great Lakes Chapter of the American College of Healthcare Executives
PO Box 68013, Grand Rapids, MI 49516-8013 greatlakes@achemail.net
www.glache.org

Page6

ACHE’S JOB CENTER
The job center allows you to post your resume, receive job alerts for those positions matching
your criteria, and to openly search for Healthcare jobs. In addition, you can also learn about
resume review/critique services offered through the ACHE. The job center can be located at:
https://www.ache.org/career.cfm.

NATIONAL NEWS
Q1 2016
Register Now for the 2016 Congress on Healthcare Leadership
ACHE’s Congress on Healthcare Leadership brings you the best in professional development,
with exceptional opportunities to network with and learn from peers and the latest information to
enhance your career and address your organization’s challenges in innovative ways. The 2016
Congress on Healthcare Leadership, “Leading Well,” will be held March 14–17 at the Hyatt
Regency Chicago. New this year are Trending Topics—six session with six hot subjects in the
healthcare field led by industry experts. We are excited to bring you enlightening presentations
that are sure to spark discussion.
Join us and be part of the dynamic, energizing event that draws world-class speakers and more
than 4,000 healthcare leaders from across the nation and around the world. Register at
ache.org/Congress.

CareerEDGE
In the rapidly changing healthcare field, a career plan is more important than ever. To help you
navigate this evolving marketplace, ACHE is pleased to bring you a unique, interactive and
comprehensive tool for planning and managing your career—CareerEDGE™, available as a
complimentary benefit to ACHE members.

Great Lakes Chapter of the American College of Healthcare Executives
PO Box 68013, Grand Rapids, MI 49516-8013 greatlakes@achemail.net
www.glache.org

Page7

CareerEDGE Features


A personalized online Career Dashboard featuring career management tools, job board
links, news items and other career resources



Access to several free assessments including a 360° Working Style tool, a modified
versions of Meyer’s Briggs Type Indicator and ACHE’s Healthcare Leadership
Competencies Assessment Tool



An innovative career planning framework to guide your thinking about career success
today and in the future and help you build a solid career plan document



A process to help you make the connection between clarifying goals, identifying the
competencies required for success, identifying valuable resources and assessing the
level of progress toward developing critical skill sets.

CareerEDGE is an easy-to-navigate, one-stop source for the full array of resources needed for
a strategic approach to career management at any career level. Log in today to give yourself an
edge in the healthcare job market! Visit ache.org/CareerEdge.
ACHE Senior Executive Program
The Senior Executive Program prepares senior healthcare leaders for complex environments
and new challenges. Past participants have been senior directors, vice presidents, COOs,
CNOs and CFOs—many of whom aspire to be a CEO. The program consists of three sessions,
each two-and-a-half days in length. Locations and dates are as follows: Chicago (June 6–8),
San Diego (Aug. 14–17) and Orlando, Fla. (Oct. 24–26).
Participants grow professionally in a supportive learning environment over three sessions. The
program includes relevant topics, including reducing medical error, improving board
relationships, increasing personal influence, understanding financial management in the era of
payment reform, confronting disruptive behavior and influencing organizational change.
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Enrollment is limited to 30 healthcare executives. A limited number of partial scholarships—
underwritten in part by Toshiba America Medical Systems Inc.—are available for those
individuals whose organizations lack the resources to fully fund their tuition. For more
information, contact Catie Russo, program specialist, at (312) 424-9362, or visit
ache.org/SeniorExecutive.

ACHE Executive Program
The ACHE Executive Program is designed to help healthcare middle managers refine their
knowledge, competencies and leadership skills. Participants will have the opportunity to learn,
share and grow professionally together over three multiday sessions. The program covers
relevant topics, including improving patient safety and clinical quality, understanding physician
integration strategies, appraising personal leadership, managing disruptive behavior, increasing
talent development, understanding hospital governance and conflict management and
measuring financial success.
The Executive Program will be held at the following locations and dates: Chicago (June 6–7),
San Diego (Aug. 14–17) and Orlando, Fla. (Oct. 24–26). Participants must attend all three
sessions in each city.
Enrollment is limited to 30 healthcare executives. A limited number of full scholarships
underwritten in part by Toshiba America Medical Systems, Inc. are available for those individuals
whose organizations lack the resources to fully fund their tuition. For more information, contact
Catie Russo, program specialist, at (312) 424-9362, or visit ache.org/Executive.
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Tuition Waiver Assistance Program
To reduce the barriers to ACHE educational programming for ACHE members experiencing
economic hardship, ACHE has established the Tuition Waiver Assistance Program.
ACHE makes available a limited number of tuition waivers to ACHE Members and Fellows
whose organizations lack the resources to fund their tuition for education programs. Members
and Fellows in career transition are also encouraged to apply. Tuition waivers are based on
financial need and are available for the following ACHE education programs:


Congress on Healthcare Leadership



Cluster Seminars



Self-Study Programs



Online Education Programs



Online Tutorial (Board of Governors Exam preparation)



ACHE Board of Governors Exam Review Course

All requests are due no less than eight weeks before the program date, except for ACHE selfstudy courses; see quarterly application deadlines on the FAQ page of the tuition waiver
application. Incomplete applications and those received after the deadline will not be
considered. Recipients will be notified of the waiver review panel's decision no less than six
weeks before the program date. For ACHE self-study courses, applicants will be notified three
weeks after the quarterly application deadline.
If you have questions about the program, please contact Teri Somrak, associate director,
Division of Professional Development, at (312) 424-9354 or tsomrak@ache.org. For more
information, visit ache.org/TuitionWaiver.
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ACHE Call for Nominations for the 2017 Slate
ACHE’s 2016–2017 Nominating Committee is calling for applications for service beginning in
2017. All members are encouraged to participate in the nominating process. ACHE Fellows are
eligible for any of the Governor and Chairman-Elect vacancies and are eligible for the
Nominating Committee vacancies within their district. Open positions on the slate include:


Nominating Committee Member, District 2 (two-year term ending in 2019)



Nominating Committee Member, District 3 (two-year term ending in 2019)



Nominating Committee Member, District 6 (two-year term ending in 2019)



4 Governors (three-year terms ending in 2020)

Chairman-Elect
Please refer to the following district designations for the open positions:


District 2: District of Columbia, Florida, Georgia, Maryland, North Carolina, Puerto Rico,
South Carolina, Virginia, West Virginia



District 3: Illinois, Indiana, Iowa, Kentucky, Michigan, Minnesota, Nebraska, North Dakota,
Ohio, South Dakota, Wisconsin



District 6: Air Force, Army, Navy, Veterans Affairs

Candidates for Chairman-Elect and Governor should submit an application to serve that
includes a copy of their resume and up to 10 letters of support. For details, please review the
Candidate Guidelines, including guidance from the Board of Governors to the Nominating
Committee regarding the personal competencies of Chairman-Elect and Governor candidates
and the composition of the Board of Governors.
Candidates for the Nominating Committee should only submit a letter of self-nomination and a
copy of their resume.
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Applications to serve and self-nominations must be submitted electronically to jnolan@ache.org
and must be received by July 15, 2016. All correspondence should be addressed to Christine M.
Candio, RN, FACHE, chairman, Nominating Committee, c/o Julie Nolan, American College of
Healthcare Executives, 1 N. Franklin St., Ste. 1700, Chicago, IL 60606-3529.
Following the July 15 submission deadline, the committee will meet to determine which
candidates for Chairman-Elect and Governor will be interviewed. All candidates will be notified in
writing of the committee’s decision by Sept. 30, 2016, and candidates for Chairman-Elect and
Governor will be interviewed in person on Oct. 27, 2016.
To review the Candidate Guidelines, visit
http://www.ache.org/newclub/ElectedLeadersArea/REGSERV/candguid.cfm.
If you have any questions, please contact Julie Nolan at (312) 424-9367 or jnolan@ache.org.

Physician Executives and Healthcare Consultants Forums
ACHE’s Physician Executives Forum and Healthcare Consultants Forum enhance value for
physician executive and healthcare consultant members through a package of benefits tailored
to their unique professional development needs.
The Physician Executives Forum offers education, networking and relevant information that
address the top issues physician executives face, such as leading quality initiatives and
enhancing interdisciplinary communication skills. Benefits include a special designation on
ACHE’s online Member Directory, e-newsletter and the opportunity to participate in ACHE’s
exclusive LinkedIn Group. Physician executive members with an MD or DO credential are
encouraged to visit ache.org/PEForum to learn more about the Forum’s benefits and to join.
The Healthcare Consultants Forum can help healthcare consultants stay ahead of the curve and
more effectively meet client needs through targeted resources. Benefits include a special
designation on ACHE’s online Member Directory, e-newsletter and the opportunity to participate
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in ACHE’s exclusive LinkedIn Group. More information is available on ache.org/HCForum,
where interested consultant members can join.
The cost of membership in both Forums is $100 per year, in addition to ACHE annual dues.

New Promotion Period for Board of Governors Exam Fee Waiver Campaign: Feb. 1 – May
31
The Board of Governors Exam fee waiver promotion for ACHE Members to save $200 when
they submit their Fellow application will now take place between Feb. 1 and May 31, 2016.
Eligible members must submit their completed Fellow application, $250 application fee and all
required materials (including references) by May 31. Pending application approval, ACHE will
waive the $200 Board of Governors Exam fee.
For more information on the promotion, go to ache.org/FACHE.

ACHE Call for Nominations for Regent-at-Large
The ACHE Board of Governors is calling for applications to serve as Regent-at-Large in Districts
1 and 6 beginning in March 2017. ACHE Fellows are eligible for Regent-at-Large vacancies
within their district.


District 1 consists of Canada, Connecticut, Delaware, Massachusetts, Maine, New
Hampshire, New Jersey, New York, Pennsylvania, Rhode Island and Vermont.



District 6 consists of Uniformed Services/Veterans Affairs.

The goal of the Board of Governors in appointing Regents-at-Large is for the Council of Regents
to mirror the diversity of ACHE Members and Fellows. To that end, the Board seeks applicants
who are female or persons of color as these groups are underrepresented on the Council of
Regents. This is not intended to discourage other applicants and represents only the gaps in
diversity that the Board seeks to address. The responsibilities of the Regent-at-Large, including
Great Lakes Chapter of the American College of Healthcare Executives
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suggested knowledge, skills and experience, are included in the position description posted at
ache.org/RegentAtLarge. Appointments will be made by the Board of Governors in November
2016. Candidates should not directly contact members of the Board of Governors to request
letters of support.
Fellows from Districts 1 and 6 may apply to serve by sending a letter (see specifications below)
via U.S. mail postmarked between January 1 and July 15 to Caitlin E. Stine, American College
of Healthcare Executives, 1 N. Franklin St., Suite 1700, Chicago, IL 60606-3529. Materials can
also be sent via email to cstine@ache.org or faxed to (312) 424-2836. All candidates will be
listed in the Member Center of ache.org under the heading “Regent-at-Large Declared
Candidates.” Any candidate not listed by July 31 should contact Caitlin E. Stine immediately. If
prospective candidates have any questions about the application process, they should contact
Caitlin Stine.
Application specifications: To be considered, applications must include:


A statement, in the form of a letter, by the candidate that addresses his or her
qualifications for the position, including the demographic characteristics, knowledge, skills
and experience that are noted above.



A professional resume of education and work experience.

Candidates may include up to two letters of support for their candidacy. Letters of support may
not be solicited from current members of the ACHE Board of Governors.

ACHE’s Leader–to–Leader Program
When you share the value of ACHE membership with your colleagues through encouraging
them to join or advance to Fellow status, you can earn points to obtain rewards such as gift
certificates toward ACHE education programs, clothing, a water bottle, clock and even a chance
to be entered into a raffle for a free Congress registration when three or more are sponsored.
Each time a person joins ACHE or advances to Fellow status and lists your name as a sponsor
Great Lakes Chapter of the American College of Healthcare Executives
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on the application, you earn a point. The more points you earn, the more rewards you can
receive. Points expire on Dec. 31 of the following year when they were earned (e.g., a point
earned on Jan. 1, 2016, will expire on Dec. 31, 2017). You can check your point balance on the
My ACHE area of ache.org. To ensure colleagues reference you, referral cards are available
that you can pass out so you receive the credit you deserve.
When you help grow ACHE, you make a strong statement about your professionalism and
leadership in the healthcare field and also strengthen the organization.
For more information on the program, go to ache.org/l2l.

2016 Premier Corporate Partners
The American College of Healthcare Executives is proud to recognize and thank our 2016
Premier Corporate Partners. The funding ACHE receives from our Corporate Partners helps to
support our high-quality programs. Please thank our Corporate Partners for their commitment to
ACHE and helping us advance healthcare management excellence.


Aramark



athenahealth



Baxter



BD



Cardinal Health



Cerner



Conifer Health Solutions



McKesson



Medtronic



Philips Healthcare



The Risk Authority Stanford
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ACHE Announces Its 2016–2018 Strategic Plan
At the November Board of Governors meeting, the Board approved the 2016-2018 Strategic
Plan. In drafting the plan, ACHE reached out to members, chapter leaders and Regents to learn
how ACHE can continue providing the best value to you in the rapidly evolving healthcare
environment.
As changes in healthcare unfold, we continue to offer top-notch educational programs, as well
as research, books, magazines and journals with insight from experts on topics that are vital to
your success. We also are expanding our 45,000-member community to include professionals
from across the continuum of care, such as physician executives and other clinical leaders. In
doing so, we will help prepare a new cadre of healthcare leaders. In addition, ACHE is
committed to enhancing the FACHE® credential to ensure relevancy to the marketplace and
stakeholders. Through a continued focus on professional development, we strive to help
prepare leaders to provide the best care to the patients and communities they serve.
ACHE continues to deliver innovative products and meaningful new solutions to keep you on the
leading edge. Through new collaborations—such as our recent partnership with the National
Patient Safety Foundation in developing a culture of safety—ACHE is working to engage top
leaders in innovative leadership solutions. And, additional collaborations are being developed to
increase and sustain diversity at the highest levels of healthcare leadership.
New challenges and uncertainties test us as we work as a profession toward better health for
all. ACHE is keeping a pulse on our environment, expanding resources and growing our
community to help you meet those opportunities head on.
Gain detailed information on the plan here.
JOIN OUR GLACHE LINKEDIN GROUP
We will be using this group to communicate on upcoming educational seminars and other
networking opportunities.
GVSU HPGSA FACEBOOK CONNECTION
https://www.facebook.com/#!/pages/Healthcare-Professionals-Graduate-StudentAlliance/252539474779235
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2016 GLACHE BOARD MEMBERS

Kevin Price, MHSA, FACHE, President

Derk Pronger, FACHE, Vice President

Sparrow Clinton Hospital

Munson Medical Center

Kevin.Price@Sparrow.Org

dpronger@mhc.net

Dan Borton, FACHE, Secretary

Steven Berkshire, EdD, FACHE, Treasurer

McLaren Health Care

Central Michigan University

dan.borton@mclaren.org

berks1sd@cmich.edu

Christina Freese-Decker, FACHE, Regent
Spectrum Health
christina.freese@spectrumhealth.org

Directors:
Ondrea Bates

Michael Breon

Allegiance Health

Spectrum Health

ondrea.bates@allegiancehealth.org

michael.breon@spectrumhealth.org
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Kira M. Carter-Robertson, MHA, FACHE

Bradley Casemore, MHSA, LMSW, FACHE

Sparrow Health System

Southwest Michigan Behavior Health

kira.carter@sparrow.org

brad.casemore@swmbh.org

David J. DeSimone, FACHE

Kris Drake, FACHE
Sparrow Carson Hospital

desim001@comcast.net

krisdrk@gmail.com

Jane Gietzen, FACHE

Barbara Goodspeed

Spectrum Health

Mary Free Bed Rehabilitation Hospital

jane.gietzen@spectrumhealth.org

bagspeed@comcast.net

Pat Hatcher, FACHE

Joe Klesney, FACHE

McLaren Health Care

Spectrum Health

patrice.hatcher@mclaren.org

joseph.klesney@spectrumhealth.org

Kimberly McVicar

Marilyn Skrocki, JD

Ferris State University

Saginaw Valley State University

kimberlymcvicar@ferris.edu

skrocki@svsu.edu
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Student Liaisons:
Chelsea Kasperski

Dan Cook

Saginaw Valley State University

Grand Valley State University

Student President

Student President

cckasper@svsu.edu

Malia Colby
Central Michigan University
Student President
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