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PRESIDENT’S REPORT

Dear GLACHE Members.

healthcare management excellence.

The long winter is finally giving way to
warmer weather and I, along with many of
you, are looking forward to a warm spring
and summer. I would like to thank the
entire 2014 GLACHE Board for all their
work and dedication over the past year. In particular, I would
like to recognize Katherine Coffield and Mike Grisdela for
being a part of the Board for the past 6 years. Katherine and
Mike took on executive roles while on the Board and their
dedication to ACHE and the chapter has been exceptional. In
addition, I would like to recognize Steve Berkshire and James Full on achieving an ACHE
Recognition award. ACHE’s recognition program acknowledges contributions to healthcare
management excellence through volunteer service to the profession, the chapter and ACHE.
The GLACHE had fall elections for the 2015-16 term and would like to thank and welcome the
following ACHE members to the Great Lakes Chapter Board:
• Kris Drake – Education Chair
• Jane Gietzen
• Bradley Casemore
• Joe Klesney
• Dave DeSimone
In 2015, the GLACHE Board is continuing its’ commitment to position our chapter to be a national
leading chapter that is dedicated on providing the best value to the members. This year’s strategic
plan is focused on several key areas:
Member Engagement
• Engage current, potential, new, and student members in GLACHE activities to enhance
effective networking and career opportunities.
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Knowledge
• Provide high quality, valuable and diverse educational offerings for members that are
designed to meet the needs of student to executive level members.
• GLACHE is partnering with the Midwest Chapter of the ACHE in bringing to Michigan two 12
face-to-face credit ACHE courses at significantly reduced pricing. Our June event will be held
in Plymouth and the September event in Grand Rapids.
Communication & Networking
• Communicating effectively and efficiently with members is a critical mission for the GLACHE.
Communication tools include the GLACHE and ACHE websites, quarterly newsletters, and our
LinkedIn page.
• Each education session will include networking time to for our members.
Service Excellence
• Determine funding parameters and community commitment to position GLACHE as a leading
chapter within ACHE

If you are interested in joining a committee or learning more about the Great Lakes Chapter, please
contact me at scott.newell@sparrow.org.
Scott Newell, FACHE, Sparrow Health System
GLACHE President
REGENT’S REPORT

Welcome to 2015. This is traditionally the time to contemplate and set goals for
the year. Did you make New Year’s resolutions? What do you want to accomplish,
both personally and professionally? The key to success is having the resolve and
fortitude to make your aspirations a reality.
Personally, ACHE offers a wide range of courses to expand your knowledge and
improve your skills and leadership acumen. Consider making one of your goals to
attend our annual conference, the Congress on Healthcare Leadership, in March.
In addition to the education component, there are several opportunities to enhance your leadership
skills. The agenda will feature timely seminars, for example, how to effectively utilize Linked In,
valuable resume critiquing and other assessments offering information to optimize your leadership
style.
Professionally, 2015 will be a time of many challenges and opportunities. We are on a journey to
transition our payment system to value-based. Consumers will be more engaged in their care. We
need to respond to numerous changes with regulations and reimbursement. The overall emphasis is
on improving health and achieving the Triple Aim. This must occur at a time of uncertainty about
what the next five years will bring.
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The good news for consumers - our patients - is that there are more tools available to help them
make good decisions about their care. With more dollars in their pocket at risk, they want to be
smart shoppers. Your financial team is very aware that consumers want a good price, but they also
expect quality and safety and are actively accessing this type of information. Many consumers still
shop with their feet, seeking convenience. That is why we see so many marketing pitches about care
“close to home.” To ensure success we must embrace the new technologies and create affordable
and more easily accessible services.
We as an industry will need to step up our game to meet the demands of consumers. Are you clear
on what you will do this year to meet both your patient needs and your personal development
needs? Do you have strategies in place or set to launch? Pay attention to what is happening around
you. Telehealth is expanding, retail clinics are opening and non-traditional organizations are
recruiting primary care providers. These are all strategies that are working for others.
Remember that, to ensure your patients choose you, the most important competency is to be the
best. Differentiating yourself and your organization with excellence is a straight line to success.
Christina M. Freese- Decker, FACHE, Spectrum Health System
Regent for Michigan
EDUCATION REPORT
The GLACHE Education Committee would like to thank all of our members who have attended our
events this quarter. We have had one combined educational session and executive luncheon, and
one back-to-back educational session. The combined educational session and executive luncheon
was held at GVSU’s Cook-Devos Center for Health Sciences with 50 participants in attendance. Our
back-to-back educational session on February 13th was geared towards career development and
offered 3.0 face-to-face credits with 77 participants. The GLACHE has offered 3.0 local face-to-face
credits so far in 2015. Please look out for additional educational opportunities and upcoming events
in 2015.
December 19, 2014 (Lansing)
• Applying Lean, Six Sigma and Blue Ocean Thinking to Reform (1.5 ACHE face-to-face
credits credits)
February 13, 2014 (Grand Rapids)
• Healthcare Executive Career Management in a Web 2.0 Era (1.5 ACHE face-to-face credits
credits)
• Career Positioning: Proactively Managing Your Professional Development (1.5 ACHE faceto-face credits credits)

The Education Committee of the GLACHE is always looking for feedback on our programs and new
ideas for educational sessions that we can bring to the healthcare leaders in Michigan. If you have
any comments and/or suggestions, please feel free to email Kris Drake (krisdrk@gmail.com).
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ARTICLES OF INTEREST
Eliminate These Poor Listening Habits
To be successful in the workplace, it is imperative to be a strong listener. Listening enables leaders
to not only take in information objectively before analyzing the information and using it to make
decisions, but also to show respect to the person speaking. If the below habits sound familiar, work
to eliminate them.
Daydreaming
Drifting off as another person is speaking can lead to embarrassing moments of continually asking,
“What did you say?” Stay engaged during the conversation, and ask relevant questions as the
speaker delves into the topic at hand.
Critiquing
When assessing a speaker’s appearance, clothing or habits, it’s difficult to hear the message he or
she is trying to convey. Focus on maintaining good eye contact to trigger your ability to concentrate.
The other person’s appearance is always less important than his or her message, and it is important
to be respectful to the speaker.
Rehearsing
Considering your rebuttal to a specific point and forming an article in your head prevents you from
focusing on the speaker’s presentation as a whole. This practice will only hurt you in the long run.
You’ll miss important points of the conversation and will only be able to speak to one aspect of what
was said instead of the presentation as a whole. Take notes during the presentation and form your
opinion as you go. Once the speaker is done, take a moment to compose yourself and use your
notes to craft your own speech.
Placating
This involves giving the appearance of being an engaged listener by nodding and agreeing with
whatever you hear without actively engaging in what is being said. A strong listener pays attention
and challenges the speaker when necessary. Focus on the presentation and actively listen, instead of
pretending.

—Adapted from Communication Solutions December 2014 newsletter,
www.communicationbriefings.com
Five Methods to Engage a New Employee
According to PwC Saratoga’s Human Capital Effectives Report 2013/14, 22 percent of new
employees leave within their first year. Successfully engaging a new hire increases retention rates
and can go a long way to increasing employee engagement. Below are five ways to successfully
welcome a new hire.
Show Your Appreciation for New Hires
Changing jobs and starting fresh can be intimidating, especially if there is a probation period
involved. New employees are searching for assurance that employers recognize their talent and are
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excited to have them on board. Let new hires know you are interested in seeing how they can shape
the future of the company. Everyone needs to feel valued, even in some small way.
Connect the Dots
A key contributor to job satisfaction is the feeling employees have of being part of something
bigger. Work to make the connection between your employees’ skills and the goals of the
organization. A new employee orientation—either formal or informal—is a way to relate the
company’s mission, vision and goals to the skills and experiences of the new hire.
Dole Out Relevant Projects Immediately
Assigning a new hire a project that plays to their strengths and builds their competencies directly
upon their start date allows employees to quickly integrate within the organization. Helping them to
achieve instant success will also increase their credibility with clients and colleagues.
Create a New Employee Ambassador Position
Having HR or a hiring manager appoint someone within the company to show the ropes to a new
hire can be incredibly successful. However, it is important this person has both the time and
inclination to take on such a project. Pick a corporate cheerleader who will help to make the new
employee feel at home.
Appoint a Mentor
A mentor can reduce the stress of a new employee caused by performing new skills and duties and
having a new manager, colleagues and customers. A strong mentor can help a new employee
integrate into a company as quickly as possible so they can begin focusing on their work and results.

Helping employees feel valued, competent and part of something important is incredibly helpful to
making them feel they have made a smart career move. The quicker they begin to integrate and feel
happy with their decision, the faster they feel engaged, confident and able to contribute to the
organization.
—Adapted from an article by Jen Lawrence in the December 2014 issue of the Communication
Briefings newsletter, www.communicationbriefings.com
ACHE WEBSITE RESOURCES
Each year the GLACHE strives to put together a line-up of high value education sessions that
provide our members with critical information to make us more informed and position ourselves for
future career success. One of the most requested topics from our members is professional
development and career management. In addition to our GLACHE sessions focused on HR, the
ACHE has many resources that members can utilize for career services, including ACHE’s Career
Resource Center and Job Center.
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ACHE CAREER RESOURCE CENTER
In the Career Resource Center, there are resources that focus on career transition, mentoring and
networking, coaching, students and early careerists, as well as a career management learning
module. The direct link to the Resource Center is:
http://www.ache.org/newclub/career/CARINT/intro.cfm

ACHE’S JOB CENTER
The job center allows you to post your resume, receive job alerts for those positions matching your
criteria, and to openly search for Healthcare jobs. In addition, you can also learn about resume
review/critique services offered through the ACHE. The job center can be located at:
https://www.ache.org/career.cfm.
NATIONAL NEWS
ACHE Senior Executive Program
The Senior Executive Program prepares senior healthcare leaders for complex environments and
new challenges. Past participants have been senior directors, vice presidents, COOs, CNOs and
CFOs—many of whom aspire to be a CEO. The program consists of three sessions, each two-and-ahalf days in length. Locations and dates are as follows: Chicago (June 8–10), San Diego (Aug. 24–26)
and Orlando, Fla. (Oct. 19–21).

Participants grow professionally in a supportive learning environment over three sessions. The
program includes relevant topics, such as reducing medical error, improving board relationships,
increasing personal influence, understanding financial management in the era of payment reform,
confronting disruptive behavior and influencing organizational change.
Enrollment is limited to 30 healthcare executives. A limited number of partial scholarships,
underwritten in part by Toshiba America Medical Systems Inc., are available for those individuals
whose organizations lack the resources to fully fund their tuition. For more information, contact
Darrin Townsend, program specialist, at (312) 424-9362, or visit ache.org/SeniorExecutive.
ACHE Executive Program
The ACHE Executive Program is designed to help healthcare middle managers refine their
knowledge, competencies and leadership skills. Participants will have the opportunity to learn, share
and grow professionally together over three multiday sessions. The program will cover relevant
topics, such as improving patient safety and clinical quality, understanding physician integration
strategies, appraising personal leadership, managing disruptive behavior, improving talent
development, understanding hospital governance and conflict management and measuring financial
success.
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The Executive Program will be held at the following locations and dates: Chicago (June 8-9), San
Diego (Aug. 24-26) and Orlando, Fla. (Oct. 19-21). Participants will attend all three sessions.
Enrollment is limited to 30 healthcare executives. A limited number of full scholarships underwritten
in part by Toshiba America Medical Systems, Inc. are available for those individuals whose
organizations lack the resources to fully fund their tuition. For more information, contact Darrin
Townsend, program specialist, at (312) 424-9362, or visit ache.org/Executive.
Tuition Waiver Assistance Program
To reduce the barriers to ACHE educational programming for ACHE members experiencing
economic hardship, ACHE has established the Tuition Waiver Assistance Program.

ACHE makes available a limited number of tuition waivers to ACHE Members and Fellows whose
organizations lack the resources to fund their tuition for education programs. Members and Fellows
in career transition are also encouraged to apply. Tuition waivers are based on financial need and
are available for the following ACHE education programs:
•
•
•
•
•
•

Congress on Healthcare Leadership
Cluster Seminars
Self-Study Programs
Online Education Programs
Online Tutorial (Board of Governors Exam preparation)
ACHE Board of Governors Exam Review Course

All requests are due no less than eight weeks before the program date, except for ACHE self-study
courses; see quarterly application deadlines on the FAQ page of the tuition waiver application.
Incomplete applications and those received after the deadline will not be considered. Recipients will
be notified of the waiver review panel's decision no less than six weeks before the program date. For
ACHE self-study courses, applicants will be notified three weeks after the quarterly application
deadline.
If you have questions about the program, please contact Teri Somrak, associate director, Division of
Professional Development, at (312) 424-9354 or tsomrak@ache.org. For more information, visit
ache.org/TuitionWaiver.
ACHE Call for Nominations for the 2016 Slate
ACHE’s 2015–2016 Nominating Committee is calling for applications for service beginning in 2016.
All members are encouraged to participate in the nominating process. ACHE Fellows are eligible for
any Governor and Chairman-Elect vacancies and are eligible for the Nominating Committee
vacancies within their district. Open positions on the slate include:

•
•
•

Nominating Committee Member, District 1 (two-year term ending in 2018)
Nominating Committee Member, District 4 (two-year term ending in 2018)
Nominating Committee Member, District 5 (two-year term ending in 2018)
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•
•

Four Governors (three-year terms ending in 2019)
Chairman-Elect

Please refer to the following district designations for open positions:
•
•
•

District 1: Canada, Connecticut, Delaware, Maine, Massachusetts, New Hampshire, New
Jersey, New York, Pennsylvania, Rhode Island, Vermont
District 4: Alabama, Arkansas, Kansas, Louisiana, Mississippi, Missouri, New Mexico,
Oklahoma, Tennessee, Texas
District 5: Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, Oregon,
Utah, Washington, Wyoming

Candidates for Chairman-Elect and Governor should submit an application to serve, a copy of their
resume and up to 10 letters of support.
Candidates for the Nominating Committee should only submit a letter of self-nomination and a copy
of their resume.
Applications to serve and self-nominations must be submitted electronically to jnolan@ache.org and
must be received by July 15, 2015. All correspondence should be addressed to Diana L. Smalley,
FACHE, chairman, Nominating Committee, c/o Julie Nolan, American College of Healthcare
Executives, 1 N. Franklin St., Ste. 1700, Chicago, IL 60606-3529.
Following the July 15 submission deadline, the committee will meet to determine which candidates
for Chairman-Elect and Governor will be interviewed. All candidates will be notified in writing of the
committee’s decision by Sept. 30, 2015, and candidates for Chairman-Elect and Governor will be
interviewed in person on Oct. 29, 2015.
To review the Candidate Guidelines, visit ache.org/CandidateGuidelines. If you have any questions,
please contact Julie Nolan at (312) 424-9367 or jnolan@ache.org.
Physician Executives and Healthcare Consultants Forums
ACHE’s Physician Executives Forum and Healthcare Consultants Forum enhance value for physician
executive and healthcare consultant members through a package of benefits tailored to their unique
professional development needs.

The Physician Executives Forum offers education, networking and relevant information that address
the top issues physician executives face, such as leading quality initiatives and enhancing
interdisciplinary communication skills. Benefits include a special designation on ACHE’s online
Member Directory, e-newsletter and the opportunity to participate in ACHE’s exclusive LinkedIn
Group. Physician executive members with an MD or DO credential are encouraged to visit
ache.org/PEForum to learn more about the Forum’s benefits and to join.
The Healthcare Consultants Forum can help healthcare consultants stay ahead of the curve and more
effectively meet client needs through targeted resources. Benefits include a special designation on
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ACHE’s online Member Directory, e-newsletter and the opportunity to participate in ACHE’s
exclusive LinkedIn Group. More information is available on ache.org/HCForum, where interested
consultant members can join.
The cost of membership in both Forums is $100 per year, in addition to ACHE annual dues.
Board of Governors Exam Fee Waiver Promotion 2015
ACHE is pleased to once again offer the Board of Governors Exam fee waiver promotion to ACHE
Members who apply for the FACHE credential between March 1 and June 30, 2015. Eligible
Members must submit their completed Fellow application and $250 application fee during the
promotion period. Pending application approval, ACHE will waive the $200 Board of Governors
Exam fee. All follow-up materials (i.e., references) must be submitted by Aug. 31, 2015, to receive
the waiver.

For more information on the promotion, go to ache.org/FACHE.
ACHE’s Leader– to– Leader Program
By sharing the value of ACHE membership with your colleagues through encouraging them to join
or advance to Fellow status, you can earn points to obtain rewards such as gift certificates towards
ACHE education programs, clothing, coffee mugs, clocks and even a chance to be entered into a
raffle for a free Congress registration when three or more are sponsored.

Each time a person joins ACHE or advances to Fellow status and lists your name as a sponsor on the
application, you earn a point. The more points you earn, the more rewards you can earn. Points
expire on Dec. 31 of the following year when they were earned (e.g., a point earned on June 6,
2015, will expire on Dec. 31, 2016). You can check your point balance on the My ACHE area of
ache.org. To ensure colleagues reference you, referral cards are available that can be passed out so
you receive the credit you deserve.
When you help grow ACHE, you make a strong statement about your professionalism and
leadership in the healthcare field and also strengthen the organization.
For more information on the program, go to ache.org/l2l.
ACHE’s 2015 Premier Corporate Sponsors
The American College of Healthcare Executives is proud to recognize and thank our 2015 Premier
Corporate Partners. The funding ACHE receives from our Corporate Partners helps to support our
high-quality programs. Please thank our Corporate Partners for their commitment to ACHE and
helping us advance healthcare management excellence.
•
•
•
•
•

Aramark
athenahealth
Cardinal Health
CareFusion
Cerner
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•
•
•
•

Conifer Health Solutions
Philips Healthcare
The Risk Authority—Stanford
Trane Healthcare

2015– 2017 Strategic Plan
At the November Board of Governors meeting, the Board approved the 2015-2017 Strategic Plan. In
drafting the plan, ACHE reached out to members, chapter leaders and Regents, as well as newer
segments of ACHE’s membership and thought leaders in the field, to learn how ACHE can best
serve you in the rapidly evolving healthcare environment.

As changes in healthcare unfold, we will continue to offer top-notch educational programs as well as
research, books, magazines and journals with insight from experts on topics that are vital to your
success. We also will expand our 45,000-member community to include professionals from across
the continuum of care, physician executives and other clinical leaders. In doing so, we will help
prepare a new cadre of healthcare leaders. Together, we can provide greater value to our patients
and communities.
ACHE will deliver innovative products and meaningful new solutions to keep you on the leading
edge. Our 2014 professional development task force identified emerging competencies critical to
healthcare leaders’ current and future success. As a result, ACHE will debut a number of new
educational offerings this year on topics such as breakthroughs in value-based care models,
population health management and leading in a changing environment.
New challenges and uncertainties test us as we work as a profession toward better health for all.
ACHE is keeping a pulse on our environment, expanding resources and growing our community to
help you meet those opportunities head on.
For detailed information on the plan, head here.
Registration Open For 2015 IHF World Hospital Congress in Chicago
Together with the International Hospital Federation, the American College of Healthcare Executives
and the American Hospital Association are pleased to joint host the IHF 39th World Hospital
Congress in Chicago. The congress, “Advancing Global Health & Health Care,” will be held Oct. 6–
8, 2015, at the Hyatt Regency Chicago.
The IHF World Hospital Congress is the world’s unique forum where decision makers from regional
and national healthcare federations, hospitals and healthcare organizations are brought together to
engage in dialogue and exchange experiences, ideas and knowledge on leadership best practices in
hospital and healthcare management and delivery of services.
Conference sessions at the 2015 congress will focus on topics such as equity and access to care;
patient and community engagement; quality and safety; innovation in healthcare delivery; and
ethics. Attendees also will get a behind-the-scenes look at several leading Chicago-based healthcare
organizations. Visit WorldHospitalCongress.org to learn more and register.
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JOIN OUR GLACHE LINKEDIN GROUP
We will be using this group to communicate on upcoming educational seminars and other
networking opportunities.
GVSU HPGSA FACEBOOK CONNECTION
https://www.facebook.com/#!/pages/Healthcare-Professionals-Graduate-StudentAlliance/252539474779235
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2015 BOARD MEMBERS
Scott Newell, FACHE, President
Sparrow Health System
scott.newell@spectrumhealth.org
Kevin Price, MHSA, FACHE, Vice President
Sparrow Clinton Hospital
kevin.price@sparrow.org
Dan Borton, FACHE, Secretary
dan.borton@mclaren.org
Steven Berkshire, EdD, FACHE, Treasurer
Central Michigan University
berks1sd@cmich.edu
Directors:
Ray Breiding, FACHE
rayb324@chater.net
Michael Breon
Spectrum Health
michael.breon@spectrumhealth.org
Patrick Brillantes, FACHE
Sparrow Health System
patrick.brillantes@sparrow.org
Kira M. Carter-Robertson, MHA, FACHE
Sparrow Specialty Hospital
kira.carter@sparrowspecialty.org
Heather DeCoster
GVSU Student President
heatherdecoster@gmail.com
David J. DeSimmone, FACHE
McLaren Flint
david.desimone@mclaren.org

Chelsea Kasperski
Saginaw Valley State University Student President
cckasper@svsu.edu
Joe Klesney, FACHE
Spectrum Health
joseph.klesney@spectrumhealth.org
Derk Pronger, FACHE
Munson Medical Center
dpronger@mhc.net
Martha Richard
Eaton County Health & Rehabilitation Services
mrichard@ecmcg.org
Donald Simila, FACHE
Marquette General Health System
dsimila@mgh.org
Marilyn Skrocki
Saginaw Valley State University
skrocki@svsu.edu
Lindsay Soave
CMU Student President
soave1lm@cmich.edu
Great Lakes Chapter of the American College
of Healthcare Executives
P.O. Box 68013
Grand Rapids MI 49516-8013
Phone 616.456.8013
Fax 616.451.3108
Email: info@greatlakes.ache.org
Web: http://greatleakes.ache.org

Kris Drake, FACHE
Sparrow Carson Hospital
krisdrk@gmail.com
Christina Freese-Decker, FACHE, Regent
Spectrum Health
christina.freese@spectrumhealth.org
Jane Gietzen, FACHE
Spectrum Health
jane.gietzen@spectrumhealth.org
Pat Hatcher, FACHE
McLaren Health Care
patrice.hatcher@mclaren.org

This newsletter is assembled and published by:
Kristine Waide
kristine@elevenfish.com

12

13

