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PRESIDENT’S REPORT 

Dear GLACHE Members, 

Once again the summer has gone by 
quickly and the fall colors will be out in full 
force very soon. The Great Lakes Board 
and Committees have been working 
diligently to meet the chapter’s 2015 goals 

and have begun preparing for 2016. I would like to thank all 
those who volunteer their time and allow the Great Lakes 
Chapter to serve the Healthcare leaders in Michigan. 
 
There are many areas of importance to the GLACHE members, 

but 3 of the key and consistent focus points are Face-to-Face educational opportunities, networking 
events, and career services. The Education team put together a very robust 2015 schedule with over 
30 Face-to-Face ACHE credits available and incorporated networking events into each of the 
sessions. The education plan for 2016 continues to focus on a significant number of high quality local 
sessions that will assist the Healthcare leaders in the Great Lakes region. 
 
ACHE continues to evolve in the area of career services and has a new tool called CareerEDGE™, 
which is available to all ACHE members. CareerEDGE™ is easy to navigate and has a full array of 
resources needed for career management at any career level, including: 

• A personalized online “Career Dashboard” featuring career management tools, job site links, 
and news items. 

• Access to several free assessments, including a 360 degree working style tool and ACHE’s 
Healthcare Leadership Competencies Assessment Tool. 

• An innovative career planning framework to guide your thinking about career success in 
healthcare today and in the future and help you build a solid career plan document. 

• A process to help you make the connection between clarifying goals, identifying the 
competencies required for success, assessing the level of progress toward developing 
needed skill sets, and identifying programs, products and services that align with your 
leadership development efforts.  

 

ACHE VISION: 

Be the premier professional society 

for healthcare executives dedicated 

to improving healthcare delivery. 

ACHE MISSION: 

To advance our members and 

healthcare management excellence. 
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CareerEdge can help you create a strategic career plan. I encourage you to take a look at this new 
service, which can be found at http://www.ache.org/newclub/career/CareerEDGE-FAQ.cfm. 
 
If you are interested in joining a committee or learning more about the Great Lakes Chapter, please 
contact me at scott.newell@sparrow.org. 

Scott Newell, FACHE, Sparrow Health System 
GLACHE President 

REGENT’S REPORT 

Engage, Participate, Lead 
As we all know, the more you give, the more you receive. This is particularly true 
when it comes to a career in healthcare. The amount of effort and energy you 
contribute to your work comes back to you in personal growth, career 
advancement and satisfaction. 

 
In June, I had the pleasure to recognize a group of individuals who have made 

significant contributions in our industry, and a few, who have long careers ahead of them, yet already 
have emerged as leaders. The common thread through each of their stories is their drive to get 
actively involved in ACHE and help shape healthcare for our region. 
 
Healthcare is in the midst of an unprecedented, disruptive change. The pace of this change and the 
intensity of internal and external forces require us to continue looking for ways to be innovative, 
creative leaders. We are fortunate to have outstanding leaders involved in ACHE across our region.  
 
It was my pleasure at the MHA Annual Membership Meeting last month to celebrate the following 
individuals, who demonstrate exemplary leadership qualities. They were selected by my Regent 
Advisory Council because they have risen to challenges, helped drive member engagement and are 
leading the way. 
 
• 2015 ACHE Regent Senior Healthcare Executive Award - Kip E. Miller, FACHE 

Director of Primary Care Clinics at The University of Toledo Medical Center 
 
• 2015 ACHE Regent Senior Executive Award - Henry A. Veenstra, FACHE  

Finishing a 41-year career as president of Spectrum Health Zeeland Community Hospital. 
 

• 2015 ACHE Regent Student Award - Heather DeCoster  
Grand Valley State University 

 
• 2015 ACHE Regent Awards for Early Career Healthcare Executives 
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o Lacey Sapkiewicz, director of Heart and Vascular Business Development at Beaumont 
Health System 

o Timothy Burns, Payer Analytics Consultant at Trinity Health 
 

• 2015 ACHE Regent Faculty Member – David J. DeSimone, FACHE 
Director of Planning and Business Development at McLaren  

Congratulations to our award winners and thank you to all of you for your commitment to ACHE. I 
appreciate your time, energy and participation as we learn, share and grow together for the benefit 
of the patients and families we serve. 
 
Christina M. Freese-Decker, FACHE, Spectrum Health System 
Regent for Michigan & Northwest Ohio 

EDUCATION REPORT 
The GLACHE Education Committee would like to thank all of our members who have attended our 
events this quarter. We have held two networking sessions in northern and mid-Michigan. The 
northern Michigan event was held on June 15, 2015 at McLaren Northern Michigan in Petoskey, MI. 
This event was geared towards challenges facing rural hospitals with 12 participants in attendance. 
The mid-Michigan event was held on August 7, 2015 at Mid-Michigan Health in Midland, MI. This 
event discussed the future of healthcare with 21 participants in attendance. The GLACHE has offered 
15.0 local face-to-face credits so far in 2015. Please look out for additional educational opportunities 
and upcoming events in 2015. 
 
June 15, 2015 (Petoskey) 
• Feeding the Beast: Challenges of a Rural Secondary Services Hospital (Networking Event) 
 
September 24 - 25, 2015 (Grand Rapids) 
• Developing and Deploying a Hospital Business Intelligence Strategy that Works (12.0 ACHE face-

to-face credits) 
 
October 26, 2015 (Video Simulcast) 
• The Future is Already Here: Will You Jump or Get Pushed (1.5 ACHE qualified education credits) 
 
October 30, 2015 (Grand Rapids) 
• CEO Luncheon with Mike Freed: President & CEO of Priority Health (Networking Event) 
 
November 4, 2015 (Lansing) 
• Diversity in Healthcare: Value-added Business Sense (1.5 ACHE face-to-face credits) 
• Ethical Challenges in Healthcare Leadership (1.5 ACHE face-to-face credits) 
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The Education Committee of the GLACHE is always looking for feedback on our programs and new 
ideas for educational sessions that we can bring to the healthcare leaders in Michigan. If you have 
any comments and/or suggestions, please feel free to email Kris Drake (krisdrk@gmail.com).
 

ARTICLES OF INTEREST 
Checking In With Employees 
Communicating and checking in on employees on a regular basis is important for a successful 
workflow. One-on-one meetings are a great way to consistently discuss duties, deadlines and 
questions and to keep in touch. The below will ensure the meetings are productive and necessary 
communication is shared in an effective manner.  
 
Stick to a Specific Time 
Consistency is key to beneficial communication. Connect with the employee regarding the day and 
time that would work best for both of you to meet on a weekly basis, and create meeting reminders 
for the discussion that extend far in advance. This ensures you will both be on the same page and 
that the meeting won’t be easily forgotten. Additionally, don’t cancel a check-in meeting at the last 
minute. There are exceptions, but sticking to a schedule shows your employee you value their time 
and creates a pattern that is easy to adhere to.  
 
Create a Safe Space 
Although constructive criticism on projects and management of workload is helpful for success, 
being respectful in delivering this feedback is a must. Employees should not be punished for 
speaking their mind. Make sure to answer their questions with respect, and try sharing something 
they’ve excelled in that week while offering suggestions for improvement in other areas. Such a 
gesture can boost morale and build trust. Creating a trusting environment will strengthen the bond 
between you and your employee.  
 
Value Honesty 
When chatting with an employee, strive to answer his or her questions as honestly as possible. If you 
can’t share something, explain why. And if you don’t have an answer, admit it and try to find out 
after the meeting.  
 
Coach Employees 
Instead of telling employees what to do, collaborate with them to help them find their own solutions 
and answers. This will help build their own confidence and their trust in you. Help them develop their 
skills so they feel empowered and engaged instead of dependent on you for advice.  
 
Ask for Feedback 
One-on-one discussions should not solely be a question-and-answer sessions. Engage in a real 
dialogue and ask employees what they desire from you and how you can help to manage them in a 
stronger way. They’ll welcome and appreciate the opportunity to give you their thoughts on your 
performance and other matters.  
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End on a Positive Note 
At the end of each meeting, share at least one way in which the employee excelled that week. Thank 
the employee for his or her questions and the discussion itself, and express confidence in his or her 
abilities. Workers will feel better about meeting with you if you close on a high note.                   
 
—Adapted from Communication Solutions May 2015 newsletter, www.communicationbriefings.com 
 
Communicating Change 
Change is frequent within an organization. Whenever something is looming on the horizon, 
employees will look to you for information and answers. Whether this is layoffs, leadership change or 
simply rumors, you need to be prepared to foster an honest dialogue and share as much information 
as possible with employees.  
 
Share What You Know 
Even if you’re not completely sure of the exact steps that will be taken, explain what the final process 
is supposed to look like and what it might mean for them. Let’s say the topic is salary increases. 
Noting that management is looking over the options in front of them, but that decisions won’t be 
made until next year will give workers a stronger sense of relief. It may not provide much insight into 
the final outcome, but employees will feel better having some idea of what’s going on.  
 
Listen for Concerns 
Pay attention when you meet with employees to learn what worries they have. Setting up small 
group discussions with employees to discuss their concerns will help set in place a stronger peace of 
mind. Knowing their thoughts regarding the change can help you work to find out more information 
and allows you to share the details you think will quell their concerns.  
 
Be Timely 
Allowing employees to hear information through the grapevine rather than you is the biggest way to 
lose their trust and confidence—delaying bad news does not make it better. During these times, 
make communication with your team a priority.  
 
—Adapted from Communication Solutions July 2015 newsletter, www.communicationbriefings.com 
 

ACHE WEBSITE RESOURCES 
Each year the GLACHE strives to put together a line-up of high value education sessions that 
provide our members with critical information to make us more informed and position ourselves for 
future career success. One of the most requested topics from our members is professional 
development and career management. In addition to our GLACHE sessions focused on HR, the 
ACHE has many resources that members can utilize for career services, including ACHE’s Career 
Resource Center and Job Center.  
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ACHE CAREER RESOURCE CENTER 
In the Career Resource Center, there are resources that focus on career transition, mentoring and 
networking, coaching, students and early careerists, as well as a career management learning 
module. The direct link to the Resource Center is: 
http://www.ache.org/newclub/career/CARINT/intro.cfm 

 

ACHE’S JOB CENTER 
The job center allows you to post your resume, receive job alerts for those positions matching your 
criteria, and to openly search for Healthcare jobs. In addition, you can also learn about resume 
review/critique services offered through the ACHE. The job center can be located at: 
https://www.ache.org/career.cfm. 

NATIONAL NEWS 

Join the Rainbow Healthcare Leaders Association 
The Rainbow Healthcare Leaders Association is a national organization whose mission to enhance 
the representation of lesbian, gay, bisexual and transgender healthcare executives and to promote 
high-quality care for LGBT individuals and their families. RHLA is committed to focusing on 
disparities in care and preparing the next generation of LGBT healthcare executives. RHLA and 
ACHE have a shared interest in fostering the development of diverse healthcare leadership. 
 
Join RHLA now and you will have access to the RHLA Mentorship Program and RHLA Forums, both 
of which will enable you to connect with other members in a meaningful and confidential 
environment. Members can share and receive feedback on business and personal issues as they 
navigate their careers in healthcare. 
 
For more information about RHLA membership or any of its programs, visit rhla.org. 
 
Exam Online Community Offers a Complimentary Interactive Learning Platform 
Members preparing for the Board of Governors Examination can access the Exam Online 
Community as a complimentary and supplementary resource that can boost their confidence and 
help them succeed. The interactive platform gives Members the opportunity to learn and glean 
study tips from others taking the Exam. It also provides an opportunity to discuss Exam topics with 
experts for better understanding and the option to participate in study groups. Join the Exam Online 
Community at bogcommunity.ache.org. 
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Postgraduate Fellowship Area of ache.org Provides a Vital Resource to Healthcare Organizations and 
Entrants  
Postgraduate fellowships are essential to attract and develop highly qualified healthcare 
management professionals. ACHE offers robust online resources regarding postgraduate fellowships 
at ache.org/PostGrad. The materials are for those seeking to develop a postgraduate fellowship, 
organizations that want to find the best candidate and new healthcare management entrants looking 
for a fellowship opportunity. The site includes the Directory of Fellowships in Health Services 
Administration in which organizations post their fellowship offerings and for students to find 
opportunities they want to pursue. Additionally, there are resources for organizations seeking to start 
a fellowship—these include sample manuals, templates and checklists. 
 
Save the Date: Physician Executives Forum Programs  
The Physician Executives Forum launched two years ago to provide added value to physician 
executive via tailored resources to meet these groups’ unique professional development needs. A 
one-day education program is a cornerstone benefit of the Forum that offers an affordable learning 
and networking opportunity. Date and location for the program is as follows: 
Physician Executives Forum Education Program  
Oct. 10, 2015, Hyatt Regency Washington on Capitol Hill 
More details available at ache.org/PEForum 
If you have questions about this Forum program or Forum membership, please contact Erika Joyce, 
CAE, assistant director, Division of Member Services, at (312) 424-9373 or ejoyce@ache.org.  
 
Tuition Waiver Assistance Program 
To reduce the barriers to ACHE educational programming for Members experiencing economic 
hardship, ACHE has established the Tuition Waiver Assistance Program. 

ACHE makes available a limited number of tuition waivers to Members and Fellows whose 
organizations lack the resources to fund their tuition for education programs. Those in career 
transition are also encouraged to apply. Tuition waivers are based on financial need and are 
available for the following ACHE education programs: 

• Congress on Healthcare Leadership 
• Cluster Seminars 
• Self-Study Programs 
• Online Education Programs  
• Online Tutorial (Board of Governors Exam preparation) 
• ACHE Board of Governors Exam Review Course 

All requests are due no less than eight weeks before the program date, except for ACHE self-study 
courses; see quarterly application deadlines on the FAQ page of the tuition waiver application. 
Incomplete applications and those received after the deadline will not be considered. Recipients will 
be notified of the waiver review panel's decision no less than six weeks before the program date. For 
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ACHE self-study courses, applicants will be notified three weeks after the quarterly application 
deadline. 

If you have questions about the program, please contact Teri Somrak, associate director, Division of 
Professional Development, at (312) 424-9354 or tsomrak@ache.org. For more information, visit 
ache.org/Tuitionwaiver. 

Take Charge of Your Career 
Kenneth R. White, PhD, RN, FACHE, and J. Stephen Lindsey, FACHE, share teaching tips and a 
sample syllabus and course schedule in their Health Administration Press Book Take Charge of Your 
Healthcare Management Career: 50 Lessons That Drive Success. In the book, you will find 50 lessons 
that will help students navigate the bridge to a successful career in healthcare management and help 
them obtain success and professional development regardless of their position. Each lesson 
describes traits, behaviors and skills needed to maximize strengths, master career success and 
achieve the perfect career fit for them. Find an excerpt here. This book will be of particular interest 
to recent master’s programs graduates and early careerists.  
 
ACHE’s 2015 Premier Corporate Sponsors 
The American College of Healthcare Executives is proud to recognize and thank our 2015 Premier 
Corporate Partners. The funding ACHE receives from our Corporate Partners helps to support our 
high-quality programs. Please thank our Corporate Partners for their commitment to ACHE and 
helping us advance healthcare management excellence. 

• Aramark 
• athenahealth 
• Cardinal Health 
• CareFusion 
• Cerner 
• Conifer Health Solutions 
• Philips Healthcare 
• The Risk Authority—Stanford  
• Trane Healthcare 

2015–2017 Strategic Plan 
At the November Board of Governors meeting, the Board approved the 2015-2017 Strategic Plan. In 
drafting the plan, ACHE reached out to members, chapter leaders and Regents, as well as newer 
segments of ACHE’s membership and thought leaders in the field, to learn how ACHE can best 
serve you in the rapidly evolving healthcare environment.  

As changes in healthcare unfold, we will continue to offer top-notch educational programs as well as 
research, books, magazines and journals with insight from experts on topics that are vital to your 
success. We also will expand our 45,000-member community to include professionals from across 
the continuum of care, physician executives and other clinical leaders. In doing so, we will help 
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prepare a new cadre of healthcare leaders. Together, we can provide greater value to our patients 
and communities.  

ACHE will deliver innovative products and meaningful new solutions to keep you on the leading 
edge. Our 2014 professional development task force identified emerging competencies critical to 
healthcare leaders’ current and future success. As a result, ACHE will debut a number of new 
educational offerings this year on topics such as breakthroughs in value-based care models, 
population health management and leading in a changing environment. 

New challenges and uncertainties test us as we work as a profession toward better health for all. 
ACHE is keeping a pulse on our environment, expanding resources and growing our community to 
help you meet those opportunities head on.  

For detailed information on the plan, head here.  

Registration Open For 2015 IHF World Hospital Congress in Chicago 
Together with the International Hospital Federation, the American College of Healthcare Executives 
and the American Hospital Association are pleased to joint host the IHF 39th World Hospital 
Congress in Chicago. The congress, “Advancing Global Health & Health Care,” will be held Oct. 6–
8, 2015, at the Hyatt Regency Chicago. 

The IHF World Hospital Congress is the world’s unique forum where decision makers from regional 
and national healthcare federations, hospitals and healthcare organizations are brought together to 
engage in dialogue and exchange experiences, ideas and knowledge on leadership best practices in 
hospital and healthcare management and delivery of services.  

Conference sessions at the 2015 congress will focus on topics such as equity and access to care; 
patient and community engagement; quality and safety; innovation in healthcare delivery; and 
ethics. Attendees also will get a behind-the-scenes look at several leading Chicago-based healthcare 
organizations. Visit WorldHospitalCongress.org to learn more and register. 

JOIN OUR GLACHE LINKEDIN GROUP 
We will be using this group to communicate on upcoming educational seminars and other 
networking opportunities. 

GVSU HPGSA FACEBOOK CONNECTION 
https://www.facebook.com/#!/pages/Healthcare-Professionals-Graduate-Student-
Alliance/252539474779235 
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2015 BOARD MEMBERS 

Scott Newell, FACHE, President 
Sparrow Health System 
scott.newell@spectrumhealth.org 
 
Kevin Price, MHSA, FACHE, Vice President 
Sparrow Clinton Hospital 
kevin.price@sparrow.org 
 
Dan Borton, FACHE, Secretary 
dan.borton@mclaren.org 
 
Steven Berkshire, EdD, FACHE, Treasurer 
Central Michigan University 
berks1sd@cmich.edu 
 
Directors: 
Ray Breiding, FACHE 
rayb324@charter.net 
 
Michael Breon 
Spectrum Health 
michael.breon@spectrumhealth.org 
 
Patrick Brillantes, FACHE 
Sparrow Health System 
patrick.brillantes@sparrow.org 
 
Kira M. Carter-Robertson, MHA, FACHE 
Sparrow Specialty Hospital 
kira.carter@sparrowspecialty.org 
 
Heather DeCoster 
GVSU Student President 
heatherdecoster@gmail.com 
 
David J. Desimone, FACHE 
McLaren Flint 
david.desimone@mclaren.org 
 
Kris Drake, FACHE 
Sparrow Carson Hospital 
krisdrk@gmail.com  
 
Christina Freese-Decker, FACHE, Regent 
Spectrum Health 
christina.freese@spectrumhealth.org 
 
Jane Gietzen, FACHE 
Spectrum Health 
jane.gietzen@spectrumhealth.org  

 
Pat Hatcher, FACHE 
McLaren Health Care 
patrice.hatcher@mclaren.org 
 
Chelsea Kasperski 
Saginaw Valley State University Student President 
cckasper@svsu.edu  
 
Joe Klesney, FACHE 
Spectrum Health 
joseph.klesney@spectrumhealth.org 
 
Derk Pronger, FACHE 
Munson Medical Center 
dpronger@mhc.net 
 
Marilyn Skrocki 
Saginaw Valley State University 
skrocki@svsu.edu 
 
Lindsay Soave 
CMU Student President 
soave1lm@cmich.edu 
 
Great Lakes Chapter of the American College  
of Healthcare Executives 
P.O. Box 68013 
Grand Rapids MI 49516-8013 
Phone 616.456.8013 
Fax 616.451.3108 
Email: info@greatlakes.ache.org 
Web: http://greatleakes.ache.org 
 
 

 
 
This newsletter is assembled and published by: 
Kristine Waide 
kristine@elevenfish.com 
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